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1. Introduction:
Think B4 You Move is an innovative chess program aimed at engaging individuals within various
communities, emphasizing the direct link between chess and problem-solving skills in real-life
situations. This proposal outlines the mental health benefits, social advantages, and
evidence-based success stories associated with similar programs implemented in correctional
facilities.

2. Background and Rationale:
Chess is more than just a game; it is a mental exercise that enables individuals to develop
critical thinking, problem-solving, and decision-making skills. The game's complex nature
encourages players to anticipate numerous possibilities, weigh pros and cons, and strategically
plan their moves. By utilizing chess as an educational tool, Think B4 You Move aims to improve
mental health, foster positive social interactions, and empower participants to develop valuable
life skills.

3. Mental Health Benefits:
a) Enhancing cognitive abilities: Chess challenges the brain, improves memory, concentration,
and enhances logical reasoning abilities. Engaging in chess regularly helps sharpen these
mental faculties for optimal use in everyday life situations.
b) Promoting stress relief: The focused nature of chess induces a state of mindfulness, allowing
participants to immerse themselves in a task and divert their attention from stressors. This
relaxation technique contributes to improved mental well-being.

4. Social Benefits:
a) Promoting critical thinking and problem-solving in groups: Chess is best enjoyed when played
with others, fostering an environment where players learn to communicate, cooperate, and
collaborate towards a common goal. These skills translate to various social interactions, such as
teamwork, negotiation, and conflict resolution.
b) Encouraging fair play and sportsmanship: Chess instills key values like patience, respect for
opponents, accepting defeat gracefully, and learning from mistakes. These principles reinforce
positive behaviors, leading to improved relationships within communities.

5. Recorded Examples:
a) Success in educational institutions: Numerous schools have incorporated chess programs
into their curricula, resulting in enhanced problem-solving skills, improved focus, increased
motivation, and higher academic achievement among students.
b) Impact in correctional facilities: Several prisons and jails have implemented chess programs
for inmates with encouraging outcomes. Examples like San Quentin State Prison's "The Last
Mile" chess program have shown reduced recidivism rates, improved behavior management,
and improved critical thinking skills among participants.



6. Similar Programs in Correctional Facilities:
a) The Last Mile: This program, implemented in several U.S. correctional facilities, utilizes chess
as a transformative tool for incarcerated individuals. Evidence-based success stories reveal
reduced instances of disciplinary infractions, increased critical thinking, and improved
decision-making skills among participants.
b) The Free World Chess Program: Operating in various prisons globally, this program promotes
chess education to help inmates develop cognitive skills, enhance self-discipline, and
reintegrate successfully into society.

7. Program Implementation and Evaluation:
a) Implementation strategy: Think B4 You Move program will be initially introduced in community
centers, educational institutions, and correctional facilities, targeting individuals of all ages.
Certified chess instructors will conduct structured lessons, organize tournaments, and facilitate
supervised gameplay sessions.
b) Evaluation plan: The program's efficacy will be assessed through pre- and post-program
surveys that measure cognitive abilities, problem-solving skills, stress levels, and social
engagement. Additionally, data on behavior management, academic achievement, recidivism
rates (in prisons), and testimonials will provide evidence of its success.

8. Conclusion:
The Think B4 You Move chess program offers a transformative opportunity for individuals to
develop critical problem-solving skills and enhance their mental health while fostering positive
social engagement. With the successes demonstrated by similar programs in educational and
correctional settings, we are confident that this initiative will yield remarkable benefits for our
communities.

Together, let's promote chess as a powerful medium to think ahead, learn from mistakes, and
make informed decisions. Let's embrace Think B4 You Move!
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